
WORKFORCE DEVELOPMENT • STRATEGY • CONSULTING

BUILDING WORKFORCE ECOSYSTEMS
that connect people, industry and opportunity.

F. Hill & Associates partners with employers, contractors, public agencies, educational institutions, workforce 
organizations and community partners to design talent strategies that build skilled pipelines, strengthen local 
businesses and expand economic mobility.

FROM STRATEGY TO SUSTAINABLE RESULTS

1

ASSESS

needs + goals

2

ALIGN

partners + roles

3

BUILD

pipelines + pathways

4

LAUNCH

programs + pilots

5

MEASURE

outcomes + scale

CORE CAPABILITIES

01 Workforce Strategy & Ecosystem 
Development

Workforce assessments • ecosystem mapping • strategic 
planning • talent pipeline design • local hiring strategies • 
employer and community partnerships

02 Skilled Trades & Apprenticeship 
Pathways

Pre-apprenticeship and apprenticeship support • career pathway 
design • recruitment strategy • workforce readiness • retention 
supports

03 Small Business Development & 
Supplier Readiness

Entrepreneurship education • business capacity building • 
procurement readiness • capability statements • municipal and 
contracting preparation

04 Workforce Training & 
Organizational Development

Customized curriculum • professional skills • leadership 
development • customer service • financial capability • upskilling 
and train-the-trainer

WHO WE SUPPORT Prime Contractors • Utilities • Government Agencies • Workforce Boards • Community Colleges • 
Nonprofits • Economic Development Organizations • Small Business Programs

WHY PARTNER WITH FHALLC

25+ years of workforce development leadership • Cross-sector partnership development • Employer-driven strategies • Lean Six Sigma Green Belt • 
OSHA & MSSC experience • Customized, outcome-focused solutions

Let’s build the workforce pipeline your community or industry needs.

Felicia A. Hill, Founder & CEO   |   678-358-5357   |   info@fhassociatesllc.com   |   www.fhassociatesllc.com
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